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= Process

SHL WHE WERSO| 5.
» Value Chain by Michael E. Porter

HIALIA AIARE 0lS8 Q242 2F0 A XA EFAS] 2 EHE Hluw

Firm Infrastructure (Leadership and policy functions)
» Administrative support activities — accounting, legal, panning
« all forms of stakeholder relations
Supqqrt <4— Human Resource Management
Activities
® Hiring, Incentive systems, Motivation, Training, promotion, labor relations. etc
Technology and Product Development
® Engineering, R&D, IT, etc
Purchasing Manufacturing, Distribution Marketing Service
) and Operations and and and Sales and
Primary 1 1npound Production Outbound Disposal
Activities logistics logistics
The price charged to the costs of all

o = = the firm’s customers — of the activities
c LZMASE EUZ 206D RIst =2 A

HIZLIA A|AE(HZ2 F Q)
L& M
Product Life Cycle

AIDMA( Attention Interest Desire Memory Action )
AMTUL( Awareness Memory Trial Use Usage Loyal Use )
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Segmentation
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Segmentation
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Process Mapping
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Fishbone Chart
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BCG Matrix
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