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2-2. JIXIZ Ml Value Proposition

Example of Value Proposition

 Convenience—
Seeking mass
consumer

McDonald

Speed of service
Consistent guality
Clean, friendly
environment

25% loser than full-
service restaurants

Superior safety and
durability

20% premium over U.S.
wagons

Volvo .

’ » Safety—conscious
Station upscale families
Wagon

 Mid—career
KDI government officials
School and business
managers

High—quality,
professional education
in a simulated global
environment

Significantly lower
cost compared to
studying at a U.S.
graduate school

EX 0=, 238 2 U

&, 1998.
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2-2. JIXIZ Ml Value Proposition

Value Disciplines of Market Leaders

Value Discipline

 Wal-Mart

=EIRCE B “Best Total Cost” » Dell Computer

* Intel

T A—I ““ ””
HNS & Best Product . Nike

* Nordstorm

Best Total Solution . McKinsey

=X : M. Treacy, The Discipline of Market Leaders, 1997
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. v Positioning Relative to a Target Market

“ v Positioning by Product Benefits
v Positioning by Price & Quality
v Positioning relative to a Product Class
v Positioning relative to a Competition
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