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IS & Best Practice
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Value Proposition

User Needs7t =2 ZH X E M =fE 2 LIEsI, ALEXA ®S35t= 7Hx| M A el = 78 =tet

( « 52 M Concept (. Marketing Supports : r
(Theme contents) \S/c;l'lue”;e?" . Services : - Events & Promotions ~ :
* Life Experience e < « Tech News Volumes. * Online Launching :
Volumel. (%EFO.J II_-|A|7g) mHo|M . < :
=T "R * Solutions & Produ enefit :
e « EFM 204 , :
o2 M :
= « Products 274 L :
e .
L] x 1 :
SNl A= « Research/Poll :
o AR Al » Communit 5
Volume?. y .
Volume4. : < - Board :
Hagl= * . User = == .
(o 2atel AR /uE gz 5 - Chat 5
of of/ 7ol Abgt = : L :
« 08A/FAQ/e-mai |/ p :
Volumez2. 1:1 AbEh - : .
Mu| A e « HN Overview : Trendy Content ;
o= e SUE3 /=3 L E . i .
- nELPNECPSE] e HN & 72 V}cIJIuI-meS.< Webzine
: MEE « Simulation :
IS /HEI} met) UL . e P on ;
£F4 0|37 . : » Game :
. =T e Tech Reports : :
REd | Lz : ~ :
- 2 ;

4BEel 8 7|8 9Is 1Y Ux 2y HaY 23

Confidential - Do Not Distribute



KIWsoOrT

Eorad.intarnat.com

O
Olm
|0
Hu
[0
_olh
rr
0ok
A
i)
AN
1E
0ok
A
|0
Hu
A
u
ook

[ Local/Global 25 &=

1.Theme Bl O} HEI= A3 AL 470 B.E&E=E A7
« Ol 0|32 B W E/A HE S AMEolMe 7|5 XXXTIRLS| & W E9I 3 Al B 2} S XY 7HX| ‘home network =home vita’ 2t= A4S 7|
I 852 7 EoiF= AL gl 9| Reference, &= 702t A=l Press Release 25t 22 Eimpression 22 (Cocoon

=o =

M/MH|AE Impact s= 82¢
-5t XXXHMAL & HE2/T2| 3HA SA] O

}N/ ervi
= realistic ZEHI = 2 . E !

/ Visual 210

/EV@keting

» Events & Promotions

2. Exhibition Experience 7}. Biz Channel

« MAIES 2etel A H

r

* Online Launching

. B2/oR) : MAIE &
ENERCET

Zefel AlL2|2E HHE e 2, g At M el S
Ztolsat £F4 &0, ME 4M TS MS

TAE 7 > 28 228 20 > HF 200

nE

 rx

ol

L

OH
i}

3.Solution

« Solutions & Products : & £2M 3l H =
200 /o RE M3

oLt Ay golMel HE/2

l

7|'ol' x|_-|A|_|'_ > %$ﬁ :I'LT;j > I'“% é:l'k" E7| L.I-_ Service

. 220l HE/WE ofok/Tol At

o Q8A/FAQ/e-mail/1:1 AFEH

« 2OIMY/MEHE /DX YYD (SERL <Communications>
A = — - T
« SR 40| BLE SHF o mOo|Lt SEMeZ ClAE HA2IR], A/S MH|A ME{ ot 43 o)) = Research / Poll
2| #2|E 2 (FH0lE & #SH HH|Hlo|d 1) « DG/MET}F = /E2M 0|27 HA T

= Contact us (B2B / B2C)

M3l g o|8e st 1A U= BN H2Y 24 rem—— . . .
= korea.internet.com [odMEE g Taatste =T 1T AE0EY
Confidential - Do Not Distribute UpenTlde



Content Categorization (Cont’d)
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0OO0OQO’s Family

« Episode #1
» Episode #2
« Episode #3

Event & Promotion
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> - Telefonica
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Biz Center Support & Service Network Antenna

 Introduction of B2B’s Center
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Customer Segment

- Life Style Analysis

Fashion
Stylish Utilitarian
Trend )
Rashio \
Techie \\

Business /VE{JE Buyers

@ i ran
S,

- Consumption Pattern

Cheapskates

Techie Tryers
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Consumption

- Internet Usage Analysis

QuicKiez™, T
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B e

2%

Do It &gain
1%
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175

Loitering
1é%

Source : Booze-Allen&Hamiltonz}
Nielsen//Netratings Research 2002

Targeting
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Targeting — B2B/High-end Consumer

Eorad.intarnat.com
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Targeting — High-end Consumer

I |

Eorad.intarnat.com
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2= 7o UHE F 0| MH[A
« HAS ARBAHE 22/, 553 25, MY ol , 7FY0llM 2] H= b F0] 79.5%21 2HH,
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Targeting — High-end Consumer (Cont’d)
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What is their Needs?

koraa.intarnat.com
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Value Proposition
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Site Positioning Strategy

koraa.intarnat.com

OII

# Ao E

7|% %t

7|9 7|& &&d H3tel Industry Convergence
TrendsOl| Ct2} e-Business Service H 22} L 0] 24 &l

Role of E-Business

A 1
1

* °4XH |:||-O 7|o-l'= |

A XK O

eBiz +=2 Web2 &
Integration =HA|
Industry

Transformation

Integration

Channel
enhancement

Value Chain

Convergence

Degree of change to business model

Enabler Transformer

Role of E-Business

v

o 7| L A&3 J|ChALEHS HIR 2 2, Site IdentityE & 2|5t % 0|+ Life Cycle Roadmap2

2 Aol E= 7|2

1M M HI2M ER 7|5
oS B E, TOf Hd SO M0/1 AUS

£ AfO| £ 7 EHA

“Enterprising Portal”

Integration
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Transaction &
Connectivity

024 AA FH M

Interaction &
Trust Building

“ g E I_" _g._u

Online
Brochure-ware
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3 Win Strategy

22 50| 7| HAOIESS EH/MOIAHE S £5 2 x| ¥ HMY 23} o[2of, 2al0] AIEAISS| HE,
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1R EE SAl
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« My Event Z 2l
* My Shopping Plan
* My Finance Plan

DA OfRIBE AHIA

« Customer Affinity &
HES HMHA M2

Customer Experience Personalization

Interactlve Customer Benefit
Merchant Benefit Alliance Goods
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Z2HMROMME S FIHS|E | « & ALO|E ApA| 2 = 2EH O|Lt olAlZE CPp S9| Al
HZol 7| Zx g o e EES ML= ALl &
. 2afol opyEl Met i T
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Concept Planning

Visual Creative2| =7t0| == AIO|E Concept2 Service Offering0| M &35l= Z=2| 71X & Keyword 2

Z8st| =&

Concept Planning

Concept == Process

- N
Key Value Keyword Marketing
Strategy
A A N
4 A - A\ - A
Functionality Basic Marketing Status :
+ Tone & Manner Unique
+ + Web AOIE
Service Benefit Special Customer Needs. Concept
+ Attribute Differentiated
Life Value - Mega Trend
- Opinion Leader
Group
- Reference
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Value Abstraction

Marketing Communication Theme2Z} 225 E =& == Concept ol EHJ0{of & 11242 JIX[Z IT Basic
Value, & & AlH|A Value, D 0f| Al XS 5t= M 22 Business ValueZ T gtgt

Marcomm Theme

Service
Value

IT Value

* Necessary
* Knowledge

* Process
Efficiency
* Know-how

* Vertical Integration
» Expansion
» Cognitive Unconscious* * Holistic & Convergence

(RIXIZ 2ol Al)

Thought Leadership Based
Integrated IT Service Provider

*Cognitive Unconsciousgt, 2/ X & Ro/A S otl, 2 ASH AXNHEZH0| OtLict 222 SEUX 2 XA LSHA Leet 201,

435l 27|82 o3 0 U= BN H2Y 38
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7] ZXIM'IE o|o|X| & M ZX|MHE5H7| fIshM= L&Al ‘Push’ AL 2= S71S5HH, 2H|XF AAZ SO
Ciet elalg M e = UAF 2l4l o] EHA"E Hiolof &

~

Thought Leadership ...

N

.

S| &4!2| Body Sho
L

Jack Trout & Al Ries ;
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—
0 S9| 214

%0l Awareness BHAIE Y A|7|2{H 20| |5tE 7IxE 71E FHH2 2 Al e = Us

ReferenceES 2 Communication2 A|TSIHA H 25 HOF et

Top Good & Best Performance Convenience
Best Advanced

Business Value

Insight Social
Major
XX& X} :
Master XX=2 :
[ ] n . = o X
cJldle 122 A Excellent - gh== MA o
EALS = King , XX : AEE 19 2
A 7] = King First Grade . AFB|7} =2 =
Maker | Advanced ol Abo| 2|5t
* Business Value : NS 2=
Creation2| 2 & : = =53
: « HchZ|=)
1] ” ° _,L.
o “XX" E2F ot Necessary = L
EI_l_L—_l_E o||:||.7| _ ,o-lo.lA.ltol_} I
Trend High Tech o = o 5H
HA=WAHE U - - N : e I R ZSL25H
K} Verification -}_/.jé%?;' 2 Al é,|_|=n Intelligent « =FAMA
Partner «J| E} °119 2 A Great : . CHctst
. Al A El :
Go with — So Important
Center
Perfect
Trust
Safe :
Absolute Value
d3Hel & 7|8 fldt 2 U= F4 2 4O PrEEET——— L UT @ rediE b Open'ride

Confidential - Do Not Distribute



koraa.intarnat.com

Concept

o2
0x
oot

24 ol AlTXM of ‘Awareness’ EHAHIE

00 ee-Government

*The Best Trustable &
*Tops in Value Useful Offering

*King Maker

The Enabler’’

Best
References

*General Enterprise *High-Tech & Integrated System

Good & *Necessary
Believable Friend Foundation
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Message

Enabler 0{2{Soll Nt 224 So| 25 & S235| ols)stn s ZsHF0l 1S0| SHote HHE Mt
RHEO0|FE SHIR EE 2/ & oo/ 7

—_

» Message :

(Total) Solution Leadership

» Meaning : 1. 22| 2|o]
ZEEHM S 7IsA 5ta,
Liel ol 2 S s &5 T,
HXEH HE SHo|A st=, ' &Mdsb, 732 S M8 7K1 US
2. 85t o|n|
Enabler= ‘A A 7H& A 1924 22 ZE 7|9 & HH (#E)E2 E0E sl Z A0,
=Zoll e Lh(d, 7|H)E ZBolS2HE 2l6Jt =,
JE St AN, 7| )2 O Qs Ao S HHE = U
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Presentation Approach

HKIWs O ET
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Concept2 H|Z
HEHES Sl o

Rational

* Verbal

e Product Emphasis

Static
Functional

* Information

Zet Vlsual Creative2} &2 Content2| F3ad grAl

= Rational/Emotional, Active/Passive

Presentation Approach

Active

* Interactive
e Update & Utilization
* Event & Promotional
* Connective

Passive

» Educational
* Unchangeable

Emotional

* Visual

* Animated

« Experiential

e Life Style Emphasis
* Entertainment

* Silent
* Exclusive
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Content

Driver

IO rT S

ad. intarnat .com

HE ME JME 7| Eofl= M E HE 42| Feature, Specification $IF =2 HEHXE LM5IH 2L}
z|Zoll= 124 9| Life Styleg 11245t0{ 38, Z+M A Relevant ResourceE 0| &&3t11 US
Content Driver
Lifestyle-driven '. )
:f‘U”
. N
A M, Lifestyle
1 ™, .
L1 @ : Driven
\\ //l [ 1
¢ Information: Entertainment: Main
Appeal to factual/useful 1‘ Appeal to Sensitive i Driver
information & Design Style
.
. [ ]
©
As-is Product
Driven
\\\
Product-driven @
.......... ‘ 7

MAMo| @ 7|8
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Communication Channel Approach

HArU#AHoIME aE =

A Variety of Brand Contacts

Event

Retailer

Media On Line

DM

Word of mouth
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End-customer vs. Customer

2 EMe Y5 o JIM @ FAFET} End-customer! 22121 A2 XLl 23 EAM 0| SA|
St
=

0|—|—01110F

Site Value

End-customer Needs Customer Needs

Pre-shop/Shop/Post-Durchasle EtAHH Needs T2t oA & &34 Brand Value S

» Needs 274 « Sales Support
- XX O] 3lf - Pre-sales X[ ¥
- Egj = mot - Sales X| &l
- General Info - Post-sales X[
VElluE e Product Info * (IZDuBst;‘)mer. DF Management
- - cquisition
. A== .
Rel_(l—:ﬂvnalmltzResource Il =) - DB Segmentation
- AX¥ 3 22| (FAQ, e-mail) - DB Sorting/Search
« D/W AH[A - Target Mktg.
o M| + Brand Value & (= &/EH)
Delivery « Post-purchase * Approach
-A/S - Push :
-Mx/Ee X9 Active Sales Tool
- Pull :
User Interactive Communication Tool
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AEAL AT 2B EL} ME|AE FA ‘734 2 Aol'2t= ValueE 71X 0,

HEe 78

gzt Mol, B|E X 5o w2t

3H O Rz ERe

rh

S

-
O MH|A

Ed oA M3ste=

HEXH BHE/

PPS(Pay-Per-Service)

Informative

At vz 9 =g oL}
HE2 XI2g oZ
HE & MH|AE o

—
e

ri 2t
M 1do
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KIS O FT Bk
AMEXS ZAlE, HE ek EWE oIZiE Aojd, 2™ A S Jtxl A& ofal 1 71x[2] W=7t Holl &
e ETEE .
et Al & Eol5ts —
2 A FLK| T _
MENTEAMS SR ABHE S TR 2, ALZXtet ofEf alC|of Sof
dE A2 X EEMES MZERESo ofal F &= of x|oq, D2s1s oozl o=
MO O = i 5t OIHFHOEE M= Asiodal o ==
=== S = —C—= 0=|o|:E:|O|5'__’?*_E1|E
s 550|-7|—E1 dskg Hol . o S = — - —
qdE 784 “Companion” S0[/Ma|
EX F2ofof sk A Al
e85 HPE H Il FE
ENE

Aol A

At cies &8 A
L3}, ABfo|Lt Al E £
FH EO0o{0of &t

AI oMMt 2
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KIS o ET

User Experiential Factors

4 AfO| E= AFE X0 Al Entertainment, Interaction, Education, Information 471X ¥ o 2 =&H= Killer-

ContentsE X3, 2[H2| S HE = U=F sljof &

Hedonistic . EHHe HE Ae|(Flow)s R} ZHES 2

o o
Mot m|=8io| Y, Alo| Eol| =

. dd e F2 ALEXEL| &0 of k2 Active2t
PassiveZ T &, A2 AL =X Mof| 2}
UtilitarianZ} Hedonistic2 2 T+&

) : _ i L ox A S 2T 5l=
T —— Active CogteEnts. ) 12 S ;r_ln__oF
OHELI ol 2Y dsts = A
- . — Passive Contents: X7} =Moo = g
PaSS|Ve Sweet Spot Act|ve > e T -I I'To = =
of=0l= A
—  Utilitarian Contents: contentsZ 0| 23l &
delvtct2 Mg F st At st &

o
T

— Hedonistic Contents: contents AF2 Abx||
7t XA SEILE= B F

. 4712 AE ¥ A2 Entertainment, Interaction,

. Information, Education 2 2 +A
Utilitarian

Sweet Spot2 471X FHo| EM RFE ZBHSHE ContentO|H, Ol = FX oA ALSSt
£2|7| & c}2kst Interaction2 Sl &

* Joseph, P. and Gilmore, H.(1999) The experience economy: work is theatre & every business a stage. Boston, Massachusetts: Harvard Business School Press.
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r eXprience Analysis

C
n
D

L4110 ] B

ESHUT/IUX S8 Sdll, ALEXte 220 ZE, o
ZIE MY /N oz BMSie] 7| & o diY

i

|

Contextual Interviews

. 2tZto| ALSRHE 2
e MM 2 AIO|EE OISt
d [}

= =
« O A2 Soll AHS5HH

T
M

9% gj

olE &

Focus Group Interviews

e e OF EQ
« S ofHictol thal &
Zi2te| el ofAdE =41,

AMHj[o]

Online Survey

« ALEALS| AH WS 2EO
ot s|ZAtel Bl =, Z

SOl CHet = At

Feature « OJH &t ZH & 25| c ZE/CIE E/Lpo o« AFZXJE AE REMSHE
- Ol 21 S F =4 At =5t self-report
o A2 XIE ntAFSHO] mfetst
s TaskE A SHXA| t20{, ¢t
Hel= et
o AR HEA 11 ~3H 2 E ASAIE SLEE, A2t < HMY ZEYENE WS
Test e &S IYA+=:10~309 &od (ves/no, multiple choice,
Samaltian « & & informal dialogueZ « M2 AlS|X}o| RS Qst 5 points measurement, short
AESHH, §dA = EA « A A3} £ ofo|C|of answer)
Z3t M= P S e U2 $o| FOjA FE TR
- TRt AHAIE L « M2k Z 3}
Ao M A
* Early Usability Test -
7| E} y sabilty « Individual « Paper Survey
- User Te§t|ng Interview « Guerilla Research
» Shadowing Tours
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o

« Home Network Solution & 2+
cHFALQSHMHE I XIR
e Home Network T-0H/A %|

ZAE

« Key Buying Fa

*Biz AIO|E 2

HE
- Biz AlO|E 2EHIE HJ} - To be

Center AIOIEZS| E|7Y MeF 3 FHE/MH|A E&2 28, In-depth InterviewE
=& Metolstn | = MEe 2o I 7 2 AOIE Lj

* Internet Using Behavior

« Home Network Solution 21X| 2! 91X

HEH
o H

Z=Ab

Focus Group Interview

ZA} CjALR}

- AR FGL : 7IME (7| aTTIMu]) 28, MY oW, AETISNY
- 2R} FGI @ 7N 1%, MAE 2%, U 1Y, AET|E /Y 2%,

[m]
3
o

2lE 2|0 CfAtolH 1

SAtE|F 1, 2lE2[of 1Y

(=2
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Interview

L 5/e)s IMo| 278 uf
Holstm, O fals M s

y

\ 4

olElE =X = 2B & \
|_E'I'IT = —1 jé—.l_—xl > _‘_J_OIE:I >
X o| EFA =A

olEf = 8/23~8/24 8/26~9/2 9/2~9/3
U
TREE | AN A R
e L > 9/13~9/17
8/24~8/25 9/1~9/2

« 3 A &F(To-be)2l SS & | AT
on_IE'I'IIEII' %I—-ll . SSQ,I 3_|'I|A| (EII E.C'>I:J_l_|_ _T)_7_||-| o_” _Il X‘Ilr_' |
Ss : o1

2IE| & o & DHNTEMANT =27t HEmAHE/EEE = k|
o IT AZH3HE A} - MEfOAEE =3 A9 cHUHEHF A FT 24
¢ SS MH|A QY A} - OpAEH2f « T2 O X EL

A2z UE . SSo| AMAL O 1| (4P, STP) =A} (FRAME A DN FL

s Alod 2 AL « OHAIE H /U AHOlME HEZAL DAY &3, 3o HF 35)

« H# = o|oX| Z=AL « Z2HE J|thAte « HHE o[O[X| Z=A}

ol E| & HFAl * In-depth Interview o M4 A{H|| O] . :

ol 7 Hh4 “FGD . BbEHY In-depth Interview
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A1)
Online Behavior - Purchase Pattern

Early Adopter Z1&(13.5%)2} Early Majority 2 &(34%)2 M2 =& 50| H oL, §5| MulMdo| Zst Early
Adopter 1&2= Viral Marketingdl &&8317| = &

Early Adopter/ Early Majority 1 &2 Early Adopter=2 MZ2 H&E(E2 A =)ol ”._|.7:.‘3PD1|,,
ME &S, 28, X HolM s I Eflo) ) YzlEE 240 AUS
of ool whE 2219l 0|2 FHEY
T S ol = Early Adoptere] &4} H 24
« 70 T{Eof| w2} Early Adopter / Early Majority S22 2 & &t
- o[ So| Yutxlol 2210l 0|8 Wel & F2 HE A5, A,
Al o ol E4 1} SFAL ol st Aol A Alela Early Majority Late Majority
7hekel o oS ot ol 7 _' e HEoM ZelE Innovator Early Adopter Laggard
O|E0| M& st Al
: S dE2sl= AO|EE &35l
Early 34% i 34% |
Adopters ) : i i Laggards —
: Majority : Majority
g | | - HEEE) 277} 2ttt }
i — 5 _ - HE 5@ E Toh)o]
CEHNHE S, HE DA ENBS | - AHB0 2y au || Gag e T
« ERHEO QI L oe A JIXIE = {oeJlQl FD . Efolofj#| Mmstai=
cADlES ME YR cASH A0 ARy | T OES =40l ek
1 _ _ 1 ° /LI ﬁg 9
CAHSTOHUAED - 2 MK 20l 20} =
- Jb20f eI | cgzo DRSS
o2&
- HEOIHS - -
« Opinion Leader, * Opinion Followers ae 2R23510{, /S8 0=
PN, MERIZ 28 + A=
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- Online Usage Analysis

2alo| M=
L- OO O 1
ZEMI 2 E QX[ g4tof| Falet

X hatoll 20| 3t 21E{Y 0| 8XF| F
Surfing, 8 &2 27, AlO| E 4t& 5S¢l

« QIE{Y O|8X 2,500HS ACR H XEE
M4 AlZh, 2 HOIX| DAIZH, AOIE e

ol 23lol HEetlo| wat 2R7E
s HE| = ‘IEA-Ijl_|. o|x|_|_ §LA|.0“ _<5>_0|é|- X2 X '.||
B! O| XIS 56%0l EHst= A= LiEHH

|'O

Segment breakdown and
session characteristics

Surfing

Surfing® 23 % L
HEeTE  17%

Hb5}5 16 % I:'-:-II.ﬁ:l;aln

O X oF 8% 1% Irdormetion
e s Pless=
My 14 %

IR 7% Loitering

18%

Source : Booze-Allen&HamiltonZ} Nielsen//Netratings Research 2002

2410] Surfing, HE L7, &(SAlol 0{2] 72| EEIAME EZ)of sl Fste 252 EWHE
ol

Visit Context 7+ & ¢ €t Online Segment

1. Quickies

W JIX| YR E ZHehs| k2
2. Just the facts
EXtHEE 57| flol 223 Alo| Eoll H2(e.g. 7H2u|m)

3. Single Mission
SHIIX| M=l e e
2BAZI0l 15822 AF

4. Do it again
=22l W ZH, mp3 Ch
of RYHE &S

5. Loitering
a2, AlY, AEE|QIHE AlO|Eof WESI] B2 A|ZE AR

6. Information, Please

5t7| #l8fl A S ALE(e.g. email)

= ALO|E X 2R 5tct H o X[

o2 AtO| Eof x{EHZE St

Ho
Hu
In
oln
A

- —

2| A x| §°| =
o) XLt MIE .2_.1-r51a NEZP

7. Surfing
ZHAE 2 glol 45702 AOIEE M= My Aol Wt
of &

o HETT AR s HEZE § T o

- o
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Analysis _ Hlustrative

Client 2 7Ate 242 ¢ € Questionnaire

Marketing 2t&d

Online &t
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Weekly Status Check _Team Level

HKIWs O ET
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Date Phase Target Output Key Activities (Plan) Key Activities (Result) Remarks
3/27(Mon) . -ABB meeting notes » Meeting with Tomi Davies
<Additional ABB *Tomi Davies LG seminar attendin
3/28(Tue) 1 meeting notes +Discussion with Tomi by teal .
*Conduct interview if possibie
*Conduct interview
) entation int WRUEIDMItS
3/29(Wed) 1 *Interview outputs rtical portal byst ic®sea
eInterview outputs
3/30(Thu) 1 *Vertical portal best practice search
*Hypothesis «Hypothesis finalizing
. *Extract Benchmark
3/31(Fri) 1 topic
4/1(Sat) 1
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Daily Plan/ Status Check _ individual level
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Individual Today’s Result Next day’s plan Remarks
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Online Marketing Activation
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Online Marketing Activation
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Case Study 1: www.homenetwork
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Concept Planning
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Case Study 2 : Mobile Online Launching Promotion
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Promotion Tactics : Viral Marketing
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Creative Initiative : v200 Matrix Game Micro Site
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Creative Initiative : E-cards Example —'Snap the V200’
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Case Study 3 : www.namyangi.com
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