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2. Project Management ?







PM

1. Project Management

e Gantt Chart

e PERT/CPM

e Milestone

e 5 phase of Project Management
e Resource, Time, budget

2. Project Management

o (Communication)




Communication?
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1. Flow

e Concept

1. Communication Line

Communication




1. Communication

Output
Binary Milestone
e Testing

Testing sheet
Test

2. Communication
o Project 80%

3. (20/80 )




JUST DO IT!
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