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‘Goood!0|2l= 2248
Customer Value :

-> Emotional Value

-> Practical value

Main Slogan :

Goood!
The Best Partner in my mind
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* Forces at work

* Industry structure

» Market segmentation

» Customer analysis

» Competitor analysis

» Technology forecasting

* scenario planning

Tools and Frameworks

External Analysis

Internal Analysis

* Profitability / cash flow analysis

» Break — even / sensitivity analysis
* Business system / value chain

» World — Class benchmarking

» Core competence

» Organization diagnosis

« Portfolio analysis
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Customer Trend

2N JH=2 e-Biz 2&d Lt

Application2

T8 Eol ZTZMNA S23 HEEZ, D
AMHIAS 23 S s EHO| Value—addedE MHIALS] HISE D Q

Web Service Applications currently being implemented

Perceived Value of Web Services

Employee benefits

cCommerce

CRM

Supply chain mgmt. / Logistics
Knowledge mgmt.

Internal finance

Data storage

Outsourced services

New business / Services

Joint ventures / Partnerships

53%

; 46%
Improved efficiency [ Speed of processes 6 86%
) o
Cost reduction 4 77%
Improved customer service 25% 77
O
20%
Improved connectivity 72%
. . 20%
Better integration of systems 71%

Open up new channels for products

Competitive advantage

. Unaided mentions

D Total mentions
(Unaided mentions + Aided mentions)

* Source : Accenture, Web service global Survey, 20034

http:// 0/ &

= (yklee@opentide.com)

14

OpenTide



REARZ A Al A5

AAl Financial Performance

AAL DHEH L stHIOI 2 XIEHERCZ dsotd JU2LE, =24s FHUA IHE0/2E €

2 BAIE 2012 YUS

AALe| Of & ! BHA0[Y 2 XHX o 2 455t QoL

Hofl
[ E2 sI2M & 20|12 US

820014 B20024 020034 (E)
29%
24%
19% ~
16% 1595
890
7%
N/A N/A
R IEE CENEE %098
S

- 20030l £ 2| FHu|o| £F Z7hohy| 358 3

35%
- - 0,
ol & o4 st 0]2! 30%
25%
20%
CAGR : 16%
50.1] 15% |
42,52 10% |
379 5%
0%
CAGR : 41%
/'14.4%*
of
e f02%i
ol
|
2001 2002 2003 (E) 2001 2002142003 (E) . of
-

(e It (2

E0|AE°| das 2 EH[2 BTt F, ZH- elzs|
2 2td dulel BItof 7|elsts Aoz AtRE

http:// 0/ 2 (yklee@opentide.com) 15



F 2 Issue

Sharing

Cultural

Conflict =&

Teaming

HR Mgmt.

Training

Evaluation

ECG Identity

A 25}

Consulting Firm2] 40 Asset

Systemization

Human
Resource

Brand

LN/ N

Knowledge

__— Relationship

JIE AAS] LHE A Issue=2 dHZ 2 SotH Consulting FIrmMe 2 A2 W A2

Implication
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 Consulting+Implementation+Deploy&Support

* Source : Accenture Web Site

Where to Play?
How to Play?

A

Offline = Online
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Website Benchmarking — Amsterdam Airport
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MEAZEM = dEE E= AudienceE ?IaliA 2FS010F 5t, X7|2HH S s M ZHEO{M = 2HE

They Want ... They Don’t Want ...

+Value Proposition S ARR|O| A}, XFZZIl, CEOS| 219, 2HA|

%Business Model, Service Model SREAMNLS CLE = U= AL AT

“Revenue Generation Model “Jargon, el ek 7| &4 E0f

S Target Market, Market Size SAt Hol 2 AlASHES, 24 AL
S2f=e| MZI AHE EH

$Vision, Mission, W&st S & S X F2 e = gict EotE eict”

S&Snp MEH Y| Matet Z7| Mot X7 XF0H AL 20| E JtsSet”

STH AYuror— ofEAH? 2AH? ofC|A?

% Teaming : CEO, C-Level, 84l ol
<*Full-time vs. Part-time

“*Relationship, Long-term Teaming Plan
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Sample 1

1. Executive Summary 5. JIHItXI = Ot
5-1. &8 208 25 =(FCF)
2. 3R 5-2. J| It XIE JHDCF)
2-1. S|AL g 2 o 5-3. =Xt Etll%(WACC)
2-2. =& M 5-4. =8 XX
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4-2. AZ M2t
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4-4. o HAIE 24
4-5

4-6

4-7

REZEIRERY
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1

Sample 2

1. Company Overview
- Business area

- History

- Organization

- Human Resource Pool
- CEO profile
-dgHst

- Shareholders

2. Business Plan

- Vision

- Business Environment

- Business Domain

- Business Model

- Business Strategy

- Business Operation

- Business Portfolio

- Competitor & Alliance Strategy

4. Financial Plan
- Revenue Plan
- Investment Plan

3. Business Knowledge Portal
- Business Domain

- Business Library

- Communication
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