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The life cycle of a high-performance workforce

HPLANATHONS" by XPLANE®

Efficiency inany arganiration begins at the point of impact — whem a worker does a job. Employees with the rght shills,
drives, and habits can have a huge impact on your company's bottom line Unfortunataly, guod emplonees dort materiafizs on
their owne Bt takes fast, miiable informaticn and a system behind it to source, develop, deploy, and reward your workforee so
that people can have the graatest positive impact — for themsalves, for you, and for your sharsholders.

€} ENGAGE & SELECT
It takizs a nimbde system to
select promising emplayees and A
ta saurce reliable contractors b
o miget y our chijectives et

© EQuIP
Befors they can start
wearking, new hires need
spacific tools for their jobs.

€ SET EXPECTATIONS
Exacutive vision has
o be communicated
1o avervone

challenging goalz and to
plan for individual growth.

ENGAGE

The coskiecutter workforoa,
itit over axisted, & pura
tantasy in modam business
Finding paople with the right
=kilis and attitude tor your
company takes information
Judgment, vision, and
resauroas. And how do you
know what kind of worker you
naed at any given moamant?

CLOSE GAPS
Giwe undarparfarmars
a'way to realize
thiir potzntial.

START

@ PLAN
Setyour corporats
chjectives and plan
wiorkforce strategy to
meat thass objectives,

REWARD

«F) CREATE OPPORTUNITIES

Keaping good employees Open doars far
arpund tor a whila takes new advancement for yeur ﬁ
challenges and graater Figh-perfarming

rewards. Investmentsin employass, i ANALYZE
highly productive empioyees A real-time irformation warshouze
can raally pay off. allows you ta measure workdoros

performance against chjectives.

B PROVIDE INCENTIVES
The right compansation plan
wll keep employess focused
an duing the right things, in
the Fight way.

D} PROVIDE SUPPORT
Should an issue arise that cant be
resalved throuoh self-sarvice, your
HE Help Dk puts employess in
contact with informad HR persarnal.

O ENCOURAGE GROWTH
Encourage individuals to set

O ASSESS CURRENT SKILLS
Determine people= current
il levels 5o you will know
wihan they re improving.

DEVELOP

Soma amployees find thair
plaoe in an ong anization dght
away, while others nead haip.
Either way, karning dossmt
stop whan a worker gats to
work, A system for satting
gaals, periadic training, and
tracking results halps
manage an amployads
personal growth — and the
growth of the business.

@ IDENTIFY KNOWLEDGE GAPS
Meazure their current shill |evels
againstycur parfarmance geals,
and identify gaps.

e CONTINUAL TRAINING
Manane a training schedule that fits
learning cpportunities inta the dai
acﬁ'dﬁgso‘fp:ourwkfome. ¥ DE PLOY

The rubbar really hits the

road when a supplied, trained,

and conne: ted employes gats

T weork. Maonitoring their

performanca without getting

in their way or losing tham —
aspacial ly whan opamations
araspread across the globe —
takes a constant flow

of information.

© PUT PEOPLE IN MOTION

e With the rght pecple in the rght
places, even a complex glabal
anterprise can run smocthily.

i) MANAGE COMPLEXITY
Your weoekforoe must be managed,
in dl itz complexity, from global
sdes andlogistics, to compliance,
labar redations, and time tracking.

Poa oSt Himn Captal anagema it s ai o Seped e wicn Busines s gy 10 T mge,

~
L-) l S ft aEtiMEe, and v emge The warkiorce G0 drive a highee velof Dudness, pedermanon
e()[} ex_ () v For M e S0, contacl Pod BeSatt 3T wvinw ool L oo aF S00TTR-827T
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Lines6 Extended Supply Chain

‘ XPLANATJONS" by XPLANE

Supplier Management

The rise of supplicr management applications
has mirrored the increased emphasia on
optimizing the performance of supplicr
networks. These toals assist intemal decizion
making in aras such as: Who are our best- and
worst-performning suppliers! Are their prices
and performance consistent ? How can 1
decrease risks associated with supplier failures?

Supply-Chain Planning

enfire extendead supply chain. Enterprise resource planning (ERP) sysems
have, and will continue, to form the backbone of companies® production
planming efforta. But the evolution of Web-based applications and the

of preduction decisions, particulacly in the areas of supphye-chain
design, production performance monitonng,
and exception management.

The supply-chain planning funcrion is the recipient of informartion from the

development of real-time inpurs have improved the acouracy and timeliness

w Yo

Decision Support i

e by-product of real-time information is the gathering of
wvoluminous amounts of data. Decision suppor sofoware is playing
an increasing role on both the buy and sell sides of companies by
capitalizing on this dara. Rules- or algorithm-based sechnologies
amist companics in balancing facrors such as price, quality,
availability, and product characternistica when reaching

—® -

Demand Forecasting i

Demand forecasring racks all current and future sales
information and is the key driver in supply-chain planning.
production, and management rasks. The process is not, and
never will be, a perfect science due to the inherent
uncertainey invelved. However, the role of technology is to
minimize errars by computing forecasts with additional
levels of analysis based on statistical demand history, cne-off
factors, collaborative input from trading partoers, produce

In addition, these applications provide srategic

e ITY
tols to share select information with aippliers = o o VISIBILIT
and extend mutual business — - - -

PIOCESES, ___#_——ﬂ“_ﬂ_ R
- L
e - -
—
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i Majer suppliers
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Collaborative Product Development

Let's take a look at the numbers: 70 percent of final production coats

atem from the design and engineering processes, and &0 percent of
components tsed by OEMs come from outside the enterprise.
Meedless to say, improving the sharing of informartion and expertise
amang all parries through out the entire product development prooes
can result in significant time and cost savings. Applications in this
area include traditional design programs (such as CATNWCAM) and
project management and virmual work-space tools.

Hnr;
o F ==

Manufacturing

International Trade Management

Currentty, 10 percent of shipments into the LS. encounter fines and delaya,

and 7 percent of todav’s global trade spending goes toward trade compliance
coats. [nternational trade management schition s, accommod ating multilingual and
mulfinaticnal requirements, seck to minimize these costs and increase velociey of
international trade. Functicnality includes: landed cost calewlation. shipment
rracking, import planping, and document and trade compliance.
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ife-cycle dara, and macrosconomic indicators.
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SELL-GIDE INFORMATION

LCnnsumlrs

.

'

Management
& Fulfillment 7=

Order management systems provide the ability 6o make
9 accurate and reliable order promises to customers, while
engiring a profitable transaction. Such & sysrem gathers and
integrates data from mulviple enterprise systems, providing the
ability to track a product through the production cycle. Ie
should react immediately to unforessen problems and allow
colpanies o dimect upstream activiey in order o fulfill 100
percent of customer orders. Order fulfillment is inextricably
linked to logistics execution as companies look for an oprimal
way to pack, ship, and deliver the final product as promised.

Logistics oy

Lisgistics acoounts for 12 0o 14 percent

af a typical manufacturer’s cost of goods
aold. Seeking to replace existing inefficient
mantal tasks, companies are adopring
aoluticns that provide:

Execution: a singke platform to direct, plan,
and control inventory movement

Visibility: real-time vigibility of pocds in transic
across multiple carriers

Event Management: allowing immediate
IESpONss Lo eXCeprions

Performance: accurate and available measures
of the extended nerwork performanaoe
Optimization: the ability to purchase the
aptimal mix of transpartation servics

Ruprint informaton: 1-800-2TW-TETS, of AM|UnscETRpr Sisers Kes.com

Sponsored by et 05‘1;?1
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The CRM Gauntlet

visit httpy fermoxplaned.com to play for yourself!

XPLANAT|ONS

Ficturmn bt ko y on \evdwrnines b pcly g g urmes s ime meeied by XFLANE

Customer Relationship Managemant is @ daunting jourrey that beging with @ master
plan and ends upwith a techinclogically scund sclution that will allow your company to
meat custamer raquirements fastar pettar and mora efficiently than your competition.
The CRM Gauntlet is designad as 3 guide to exposa the tough challenges, revaal tha
hidden obstacles and disclose tha dangarous Ritfalls on your road oo victory. Reviea the
ning obstacles on the way to implementing a successful CRM solution soy ou can
prepare yourself for success in a field whara a large number of people tend to fail.

15 youT CRM MasTsr plan aligned with

youl Dusiness strategy?
‘rour CRW master plsn iz 8w ital part of your company's abliity to mest
customer reguirements, H your plan s in aligrment with pour business
trabady Bnd in Synch with wour sales process your CRM sokition wil
snhance pour business satishy your sakes and service tesm and daliant
wour cuskarmars. Fyaur CRM plan is enfy an 2dd-cn solution and net
Fuly irtegratsdwith wour business process, itwill soon fali.

DS youl CRM Master plan renect your
CEC's wision? Do all “"C™ levels of the
organizatian suppert it?

Oncs ¥ou Mave craated the struchural slemants of
paur CRM master plan, you must win the suooortaf
WIUT OMPANE"S 100 seuthees from the CEQ on
down. |Fpour plan doss rat heve the bug-in from =il
“ igvals of your company, you cannot succaed and
WU pian may corma crashing dewn an you,

CRM MASTER PLAM sTRarmEy )5 LES PROCESS 9

PLUTOMedia BIT] A

Do you Nave a Clear understanding of what

canstitutes CRM Success, helare selecting

VErRIoT s of Consulants?
Trs right CRM wendor and the fight coazudtants can lead you
1o prerass and halpwou imglement & sclution that werks. If
vou checss the wrangreanden or 1hse wrong conzultant they
will Quickly 0ovour pour FESDUNCES AN lode Fou S plotad,
Baware of the manmy sharks in theze undharted waters. H
they get ahald of vou youre doomed.

Do the wsers adopt y our CRM
9 solutian enthusiastically? Do they

use it effectivety and continualiy?
5 you quids your CRM usars Ehrough
‘the challenging training and process,
‘wod misst garn thair coefidence ana
suppart.  you Felppaur team
navigate ihrough the many twists
2 burns of the process, vou wil
sucessd. Hyou skip sheps, wou may
w0 o start &l ower again

Will your vendors and Cconsultants nep
vou inteqrate disparate techralogies
quickly and sconomicaity ?

Chances are that the compiexitias of pour business
require the Integration of seversd tecnnokagical
sciufions At this skage it is impartant to get the mest
meparienoed and mest competent & parts to halp you
engireer o sakdion that is simplke to uss fast o
implemant and withiny our bodgst. Delsys and cost
OUETENS Can mean death 1o your solutian,

Wil your CRM project satisty the

Tequirements of ali stakenoiders?
Every perzon who has 2 staks in your company =
weur cuslomers, your s2kes foam, your custamar
sarvics tsam and your back affics — runs the risk
ol gaining or osing cazsa on the sflsctimness of
‘wour CRM sabtion. I you carf t satisfy aacn of
Anm, ‘poTe readed for tha lzws of gefest,

Will your sefution unite y our pecgie,
process and technoicgy so that they wark
Togetner as a nealthy ecosystam?

Fou must study your company &5 awhole bo maksyour
CRM saiution wark harmanizusly, You must bsiance ceopls:
needs with technolagical reaitiss. b snsure thatyour sales
processwiil oe ennsnced, me restricted. IF you canniet striks
that delcate balanoe betwean techrciogy, peapks and
proceszes wour plan will never bear fruit. IF you neakct just
one slameant, it cam quickly turn into & menstar.

=

Ity ol Dusiness, technology, of customsr

requirements cnangs during the CRM Duilding

Process, 00 you Nave 3 Contingency plan?
Hanalirng unas pectsd changss during tha CRM building
CFTCSES CBN e SMirematy TEBCherous. & good corkingency
clen will ghvs you flaxibiity but st one false step snd you

could b5 toast.
| HPA S LES CHAHMEL

'L‘EEBUI LDt

5 i of Saias |

i

Daes youar solution deliver The

FETUTN O youl iFveSTMENT wit hin

the prejected time Trame?
IFyou hawe mastersd the steps in the
CRMZauntit you have @ great chance of
schiweing waur ROl goals. The pryaffisa
ratisfiod custamer, 8 setisfied salas taam snda
=zatisfied CEO.Will you ba thair CFM hary or
willit b5 Cama Dver s

SPLARATI 8 o LM | #2368 miterrn



XPLANE

the visual thinking compamy®
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Selling to the

of

CICHETS OF Tl SLLLIWG STAES
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When you communicate clearly people understand.
When they understand, they make decisions which lead to actions and create results. ’
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o Form Follows Function?
o Function Follows Form?

I AFtA(Fiskars) 7H9, 1967 ~ 1985
B2 M B4 2R TATEA 7R BT PEITHAISSHS THH S TRE HZ A
?Feedat SR ol M Hele Sado| YEoid,
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Die
Amour Collection

@ DESIGM-INSPIRATION

Ay » FREUNDE INFORMIEREN Aufsehenerrepentes Design,

- aukergewsnhniiches Materal; drel kunstiertig
gearbeitete Mohiltelefonemit Axzenten aus
Leder, strukturiertem Hatall und gianzenden
Oberflichen machen Telefanieren zum

medischen Satement.”
LIP T0) DATE 9
/1
FASHION & STYLE L'Amour Gewinnspiel
Frage beantworten und

Fashion-Mobiltelefon
EWINMEn ==

P

.
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Old New

2t7{2} O|2HE eXel.

identity new experience
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Key Element 1

Key Element 2

Typeface

Character

Color

AMOIZ2 Midd, ALOIH M2t

ojLiol, =&2|

Qx|

\
PLUTOMedia BIT)A

cyworld

A e i i i - e - i i



_———— = = = =
[ U R U R p———

N
PLUTOMedia BITR A

o mm mm mm Em Em o= o =



. \
rPLUT9 Mmedia IIl’ﬂ_&/L korea.internet.com’




. .
PLUTOMedia BIT)A



. .
PLUTOMedia BIT)A

20



.
PLUT9 Media Bl TD_(Q./L

korea.internet.com

21



. .
PLUTOMedia BIT)A

22



.
PLUT9 Media Bl TD_(,Q./\_

korea.internet.com

23



\
PLUT9 mMedia BI l’D_(Q./L

korea.internet.com

24



.
PLUT9 Media Bl TD_(Q./L

korea.internet.com

25



.
PLUT9 Media Bl TD_(,Q./\_

korea.internet.com

26



.
PLUT9 Media Bl TD_(,Q./\_

korea.internet.com

27



. .
PLUTOMedia BIT)A

28



. .
PLUTOMedia BIT)A

29



. .
PLUTOMedia BIT)A

30



PLUT9Media BIT) A

korea.internet.com

31



. .
PLUTOMedia BIT)A

32



. .
PLUTOMedia BIT)A

33



PLUT9Media BIT) A

korea.internet.com

34



. .
PLUTOMedia BIT)A

35



. .
PLUTOMedia BIT)A

36



. .
PLUTOMedia BIT)A

37



. .
PLUTOMedia BIT)A

38



N
PLUTOMedia 811N A

|i||1|y||mn||| | '_'

- -

39



. .
PLUTOMedia BIT)A

40



PLUT9Media BIT) A

korea.internet.com

41



PLUT9Media BIT) A

korea.internet.com

42



. .
PLUTOMedia BIT)A

43



PLUT9Media BIT) A

korea.internet.com

44



. .
PLUTOMedia BIT)A

45



. .
PLUTOMedia BIT)A

46



. .
PLUTOMedia BIT)A

47



. .
PLUTOMedia BIT)A

48



. N
PLUTOMedia BITR A

49



N
PLUTOMedia BIT)A

50



. .
PLUTOMedia BIT)A

51



‘ﬁmﬁi v
TR
e

‘_"

\
PLUT® media IITW korea.internet.com

R

52



\

\\\\\\

i . £ s}
T .
-

™
o W __a

AR XIS, ol . & Olok7|(Storytelling) () CYWORED

\
PLUT9 Mmedia IITD.(,Q./\_ korea.internet.com’



UCC / UGC

UucCBI / UGBI

User Create Brand ldentity User Generate Brand ldentity
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Selection / Cropping
Converting
(Flash)
My Picture
?E% a Application
. e SR ’
Bl )

cyw®rid

My Cyworld, My Home!!!
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CYWORLD
BRAND IDENTIFICATION
STANDARDS MANUAL

) CYWORLD
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Braﬁd Essence

Humanity= BE"*E'?'“G\—EO%EEE*O'% o2, Wy} FelZo| =lof Mlaknt HigstH SSsin,
b

Of7H= MIAD} L} Afo|2) BISAISH IHEL| 7} 2| TIA} SH= ofx|eiuct,

71 7S eMSHs 84l 212121 Core Identity2} JHE S FESH=4Ctol Extended Identity=

Ct=e| a8z Zo| FeEUct
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Orange Color
TH2IsEHM

Open mind Alo] EE2 AlES
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Core Identity
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Extended Identity
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CYWORLD
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BASIC SYSTEM
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02.

Choose & Put it In!
Brand New Symbol for You.
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Orange Circle Contents
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CYWORLD
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() CcywoRLD

CYWORLD
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© cyworLp

) CywoRLD

© cywoRLD

CYWORLD

CYWORLD

CYWORLD
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02.

- Gray
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Sub colors
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03.

02. Web Application

CYWORLD

=24 Application CYWORLD

CYWORLD
%

- SEN
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s
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03.

- 04. Event Identity

Cyworld Digital Music Awards Filler

Y. CYWORLD
DIGITAL ofolul / S| Aiie}

AWARDS

m CYWORLD

Yo tlel’y s b Ge4%

i CYWORLD
48R DIGITA
QP MUsiIcC

Lot Genlk nadrag |
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03.

wsew  06. Promotion Product
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CYWORLD

Branding TF

t: 02-360-5304
brand@nate.com

copyright ©SK communications. Rll rights reserved. 76
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emotional
feeling
intuition .
abstract
storytelling
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rational
reason

. logic
concrete
information
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