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2. Web projecte] S

Who’s the customer or the final decision maker ?

Engineer?, Designer?

No, Marketer!

So,

----------------------------------------------------

----------------------------------------------------

However,

Web project is heavily dependent on labor.
(Except for physical system)
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3. Project Management 2 &

COST

Time Quality

Time is generally decided.
Quality is PMrs duty.
However, scope is conditional on planners efforts.

Scope > Cost > Time > Quality oll et T 2 E AH M (priority) 2| EHR
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5. JIEXxE Tz HlA
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6. JI&(XE) YHE
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6. JI&(XE) YHE

B Kano’s model of customer satisfaction]
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6. JI&(XE) YHE

H 0 E2A =¥ (Matrix diagram)
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6. JI&(XE) YHE

M dl0I4 Xt E (Rader chart)
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6. JI&(XE) YHE

B S 4225 (fishbone diagram)
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6. JI&(X3)

B PERT (Program Evaluation and Review Technique)
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8. Epilogue : Review & Q&A

JIEt 29=...

I E NN NN N NN NN NN NN NN N NN EEEEENEEEEN,

“IIIIIIIIII.‘

PLUT9Media 81T A

www.webprojectman.com

0118956141@nate.com

nternet.com

Samnnnnmnnns®

S *
EEEEEEEEEEEEEEEEEEEEEEEEEEEEER®

NATE= 28
v

o SR A

0 FFIFNF FE
Sk

O ORI M IFED
QMM O SAE

@I IAHITZ LG

@ chapter A2 E
@ 0|0| R R

2 ECH S CHH

= Congratulations!
@ FH21 91 Aok Aok
OXEEIEN Tk
= EORE A=a

7 books

EHMIE

2T issue clip
oHEZe EHLE
O PSR BB
QUENIER

QA A SHT

@ A ZEHE

@ Zerge| LR 2y

O HUEEE

oD OdE

ESnks R k]|

HAAS0l TMNT!
SHIZES MM S8~

Today 1 | Total 6651
Since 2002/12/06

LH3H FHeit 28

WEBZ| &Fl

g Eft-

”-E Bprojectma

wownwy weebiprojectman, com

i

nce 2002.12

IRAE

ITEME H=E HETLICH

OEx SEMAD EMN ELICH-Z,
A AEIE HIELICH

MY & STH EZELCE

(2458 HE] YU SS 3 o

= O3 pe == i

HIZAAE

1 222

2 IT 2ME H=E MEFLICH
3 SNS

4 mash up

5 2H A= Critical mass)

5 A CHFEE 20E T E
7oHDAZ A,

g UCCHE DI™A 2HCHACH
g SKEZ 'ZAE EEM'E?
10 L

b
=

FEEE CPCELD IHEEE

¥ MORE

2007/04/13
2007/04/04
2007/03/07
2007/01/08
2007/01/08

2T EN

POLL

oA

Z570]2]

HHEER ESEY

FHORE

Z2 Poll0] S1&LICE
2 ZEE PollE 2AHY

E E=ohdAR.

2007/04/13
2007/04/13
2007/04,/13
2007/04/12
2007/04/12
2007/04/12
2007/04/11
2007/04/06
2007/04/05
2007/04/05

TwoRLD A= OE3| =] BB

2 7|& X}= 2|8t Project Management 7| &

14/15



ZAFEILICE.

2 7|2 X2 2|8t Project Management 7| = 15/15

\
PLUT9Media Bl M

korea.internet.com




