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The goal of a strategic planning process should not be to make strategy but to build

prepared minds that are Capable of making sound strategic decisions.

| 13 Eedsi AAES Sael

O Z9A7) Henry Mintzberg
- Age v or - BroMe] figh, dY 1%, oW NAF FddE =
= B A

=4
B E - adE, #4418 vge] deja g
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- 3Ate] T Fash HEH ipAA o] o] FoA = AL FF ol AR A
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ol 5o AUE FWHA K3kal, Top managers AbololA 2] E&o] AR (fact) W.th
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2. How to Create Prepared Minds

O o729 de71g Z=AM 2= CEO % 34k L9’ (senior corporate team)©] AF§H-
U AP E5-(SBUs or Divisions)®] A=Fes A Est= d#o A m¥(a set of annual
meetings)S E35to] 1E5H.

- CEO®} Top Team<> %3+ 3JA} A= (corporate strategy)S 2lste] EE3

O olgst AAE v"HS AAIS FHAAZZEEH g5s Hgt a3 =52 HAEA7] =
;Ao 83 AAE nELE CEOY 93 AAEZ olde thatE A9 (not as reviews by

the CEO but as conversations) AAEE 3= A Y.

- FAke] Aol Uiyt AR EC] ARARE FEH e 21E A He AEE
(two-way street)o|gte Aol 1 BAHSE HE AlEEo] nE 2o Eof 2 w Bt A

o F#2 AEE 43 55 Yu=ES dhe A4
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2) How long should the reviews be?
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3) Where should they be held?
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5) How should the conversation be conducted?

O E&9 3 E42 AlFo| tigh 7M1AS H2ysta, dAe gy Adelsof ojx 1
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E(principals)dll &3+ &8s =dA| AeF EE(a full-day strategy discussion)e] A3}
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7) What kind of follow—up is needed?
O # A A3H Follow-upe] "¢ Z L3}
O &7 A=y Exe @]9 dit, AFER, $948 9 HR A=y AA = oF st
O 33 Z2AMAE 2t 9JE ALY AL CEOE /MeA o R detailed notesE 211 &
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- % "Hul, AAFY 2 432 (main themes, implications & commitment) 52 &

T
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- o] TAA 9] Follow-up> A g o] AdAE9] A 7Hbookshelf)oll A A€ =)
o] Q= Aol oy, FF/AAY HHE FUAst=(drive actions & performance) 2o}

3. Prepared Minds in Action

O Ag718 ZrAlze 43 &
- A9 Aol &
gAY ol Atket o4} 2
L9 Age, e Poldmel A dAAROIAE NG FHreal-ime
job)E 9Iste] Bt W FolE TRAS b Qurk o e,

- gt ZRAst 4EH AE AL AY

O 94% 718 ZzA27k Multi-business A A S|A7E 5 A4 o= 855 9lojA o
i E3o] HA=TE AzE] Het

- A8 A ek, AsAF A ARG RS Fas fAE ofU A HdelA 27}
A Avd =y 2 de7)3E 2 2.

= SAE L Al E AFelen, TS fate] Fag Ads S8 ot A
71 wiitell, 1 AL wlaAr) =9kels

- t}33) =, CEO, top corporate team & top business—unit team< %
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- I 3 g ] oAbEAAS & ¢ AL, AldE EHleA R A =
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O +Y%E vlg(prepared minds) o] Ao 9rX] ¢r= A /F(moves)S JALZR o+
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4, Challenging the Strategy
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3) Questions about Process

O dnh} ge nASS ABF A=7P dvh} B WuASS ARF AP
O AAAZ FH M= g& ANdsES oA9A 23x=7R

O ZeHol A 2A WAHA Ak AL Astel oW d FIPUS BEHAEI
O A4 A H}A(your strategic initiatives)ell Swd A-AS FIE318=

AFAEL AT 8 HR A A=) Qb

5. Changing the Process

O Az 7]5sA] & ZaAxel f¥Eo] Hojgls AeL AR a4l A5 -
HE flote] a7 9= 23k 9 27 59 WsE 2dshs 474 Hl(tasks)S S35
=43 a7t A+

1) The First Task : AA]¢] T2 M 2F F g3 oF 3H(diagnose the current process)

O #ole] Zslo] 7bx glom, o] T8A ohw}?
O A8 a%e] WNEe oo FARE U £48 G 27 e ZeAx 3

oA A AIFAESS BB ol &
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2 Bl v 29
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2) The Second Task : A28 ZZAN2E AA 3} (design the new process)
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3) The Third Task : 7b=3t 3 AFo=r W2 AS WY HHAS T2 A Yt
oF 3H(roll it out with as much “learning by doing” as possible)

O o9} &2 Hd3(transformation) s A tiF9] IJAES A AES Z 7
AlZstE ™ 1~2 Abo]E(one or two cycles)o] Adth= AL 4
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&

E
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4 =H| @A (pilot phase)E Z+al A1z RS AL
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A= A 78 (strategic plans)S $gF MAAE SH 35 T (gold standard)S THE]
9 s =es FAR

O olglgh ZmM 27t 3|4 vE Ao w SbE L Alddk(trial year)E AA Sh5H
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4) The Fourth Task : AN Edo] B33 ol AlYH #uvl4, 2%, Senior Team, A
Aol CEOA A&HE
2ZAF3% =3 d(a skill-building effort in which training in strategy development is
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offered to the business—unit leadership, staff, senior team and even the CEO)
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