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HE N 1. Market Structure Model
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HEN 1. Market Structure Model (Cont’d)

(2) Players
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HEN 1. Market Structure Model (Cont’d)

(3) Actions
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HEN 1. Market Structure Model (Cont’d)

(4) Results
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HEN 1. Market Structure Model (Cont’d)
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HEN 1. Market Structure Model (Cont’d)

(6) Scenario Writing
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HEN 1. Market Structure Model (Cont’d)

(7) Tips for Modeling
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(7) Tips for Modeling (Cont’d)
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HEN 1. Market Structure Model (Cont’d)

(7) Tips for Modeling (Cont’d)

Scenario
Writing
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2. Risk Assessment Model

(1) Value Driver Tree
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HEN 2. Risk Assessment Model (Cont’d)

(2) Calculating Expected Value
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2. Risk Assessment Model (Cont’d)

(3) Modeling
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HEN 2. Risk

Assessment Model (Cont’d)

(4) Risk Assessment
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HEN 2. Risk Assessment Model (Cont’d)

(4) Tips for Modeling
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H NN 3. Strategy Articulation Model

(1) Weakness Finding
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HEN 3. Strategy Articulation Model (Cont’d)

(2) Verification Process
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HEN 3. Strategy Articulation Model (Cont’d)

(3) Strategy Revision
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(3) Strategy Revision (Cont’d)

The End Drivers

3. Strategy Articulation Model (Cont’d)

Some Examples of CSF
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“the More Effort, the Acuter Scenario Analysis”
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